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WORKLOAD/CASELOAD ACTIVITY CLUSTERS* 
 
 Adapted From: American Speech-Language-Hearing  
Association (2002).  A workload analysis approach  to establish 
 speech-language  caseload standards in schools.  
 Rockville, MD:  Author* 
 

Team Support and System Support 
services to students to support the 
implementation of students’ education 
programs.  For students with IEPs, theses 
activities require the therapist  to become 
familiar with all aspects of the general 
education curriculum, and to meet, consult, 
and collaborate with classroom teachers, 
paraprofessionals, and others who provide 
education services to students.  Includes 
classroom observations, teacher interviews, 
designing and implementing pre-referral 
interventions for students at risk for problems, 
modifying curriculum, and      adapting 
instructional materials. 

Hands-on/team support services 
including:  
• Evaluations/reevaluations 
• instruction,  
• intervention 
 
The focus is on the face-to-face 
implementation of IEPs and IFSPs  

 
 
Hands-on/team support and  
Team Support Services that support 
students  in the least restrictive environment 
and in the general education curriculum.  For 
example, the design, maintenance, 
programming, and staff training for 
augmentative communication systems are 
vital work activities necessary for students to 
learn to communicate across school and other 
environments.  Other services include student-
centered planning and collaboration with other 
teachers and professionals, designing 
curriculum and instructional modifications, 
serving on student planning teams, designing 
student service plans, collecting and analyzing 
student performance data, communicating and 
meeting with parents and nonpublic school 
staff, and planning for student transitions. 

Activities that support compliance with federal, 
state and local mandates and activities that result 
from membership in a community of educators.  
Some of these responsibilities are administrative 
and management tasks.  Many of these 
compliance-related activities involve extensive 
documentation, and include numerous required 
written products such as student evaluation reports, 
IEPs, IFSPs, student progress reports, daily 
intervention charts and logs, third party billing 
statements and logs, funding reports for assistive 
technology, and student child count reports.   
Travel between schools also can be  
considered to be a management activity  
that can add significantly to workloads. 
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